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How Jiménez AC Improved Operations and Customer
Experience by Eliminating Manual Vehicle Tracking 

ABOUT JIMÉNEZ AC
Jiménez Autocamiones (Jiménez AC) operates a
growing network of commercial truck dealerships
across Jalisco, with a strong presence in Guadalajara,
Puerto Vallarta and Colima. Representing Foton, a
global truck manufacturer known for combining proven
components—such as Cummins engines and ZF
transmissions—with highly competitive pricing,
Jiménez AC has successfully repositioned its business
with a compelling new product portfolio.

This strategic shift has paid off. By offering a broader
range of vehicles—including vans, and pickups in
addition to heavy-, medium-, and light-duty trucks—
Jiménez AC has significantly increased inventory
turnover and expanded its customer base.

At the core of their success is a clear philosophy:
operational excellence drives customer satisfaction.

Synopsis
Jiménez Autocamiones, a fast-growing truck dealership group in Jalisco, transformed
its inventory visibility and operational efficiency with Luna XIO’s zero-touch tracking
solution. By eliminating manual processes and gaining real-time location intelligence
across dealerships, lots, and suppliers, the group accelerated customer service,
improved inventory accuracy, reduced audit times, and scaled operations seamlessly—
without adding infrastructure or complexity.



The group is deeply focused on:

Delivering a fast, seamless
customer experience

Ensuring vehicles are easy to locate
and ready for demonstration
Coordinating efficiently with suppliers
for vehicle customization and delivery

Maintaining accurate inventory visibility
across multiple locations 

Whether serving a walk-in customer or fulfilling a delivery request, Jiménez AC prioritizes
making every interaction productive and respectful of the customer’s time. This
commitment extends beyond their dealerships to their broader ecosystem of lots, repair
centers, and supplier facilities. 

THE PROBLEM: WHEN PROCESS MEETS REALITY

Despite having well-defined processes to track vehicle movements, Jiménez AC faced a
common operational challenge: human dependency in inventory tracking.

Vehicles are constantly moving:

Between dealerships and storage lots

To and from service and customization partners

Across cities like Guadalajara, Puerto Vallarta and Colima

Between customer demonstrations and supplier facilities 

While drivers and staff followed procedures and updates to the inventory system were
99% accurate, when there was an error, the impact was significant. The result:

Time lost searching for vehicles across multiple lots
Delays in customer demonstrations and deliveries
Manual inventory reconciliation
Time-consuming bank collateral audits



Jiménez AC recognized that the issue wasn’t discipline—it was process design. Any
system relying on manual updates would eventually break under scale.

Eliminate manual data entry

Vehicle searches could also become frustratingly slow. Depending on where inventory
had recently moved, teams sometimes spent significant time locating trucks needed
for customers, demos, or operational workflows. 

One of the biggest operational pain points involved inventory audits performed for
lending institutions. Prior to deploying Luna XIO, staff often spent three days locating
and visually verifying vehicles for auditors.

Their ideal solution needed to:

Work seamlessly in the background

Require zero additional effort from drivers

Scale across multiple locations and partners

Be cost-effective and easy to deploy

They explored consumer-grade
solutions similar to Apple AirTags,
but quickly found these solutions
did not provide centralized
management, enterprise reporting,
multi-site aggregation, and would
not scale as required for commercial
fleet operations.

THE SOLUTION: ZERO-TOUCH VISIBILITY WITH LUNA XIO

Jiménez AC partnered with Luna XIO to implement a fully automated, zero-
infrastructure tracking solution built on enterprise-grade Bluetooth technology.

How it works:
The Luna solution is built on three simple components:

Compact Bluetooth tags
with light and sound alerts
are attached to each
vehicle (typically on the
rearview mirror).

Smart Tags:
Company-issued employee
smartphones and tablets act
as passive gateways,
automatically detecting
nearby tagged vehicles with
no user interaction required.

Mobile Gateways:
Real-time location data is
accessible through mobile
apps, web dashboards, and
APIs for operations, sales,
and back-office teams

Cloud & Applications:



Vehicle Check-In
At receiving, staff scan two QR codes
to associate a tag with a vehicle and
attach it—completed in seconds.

Seamless Operations, End-to-End

Automated Tracking
As vehicles move between locations,
their positions update automatically
via nearby mobile devices—no manual
input required.

Effortless Adoption
Employees received a simple link via
text message that automatically
installed and configured the app.
Drivers—the busiest users—don’t need
to interact with it at all.

No Additional Infrastructure 
The solution uses the existing work
mobile devices provided to employees.
It does not require the installation of
readers, wiring, or any additional
physical infrastructure. 

No Additional Cellular Costs
By leveraging existing mobile devices
rather than requiring a dedicated
cellular data package for every vehicle,
the company avoided estimated
ongoing costs of approximately 14,000
pesos per month.

Administrators use the
web console for
complete views, Sales
staff use the mobile
app to quickly find
inventory.



THE RESULTS: IMMEDIATE BUSINESS IMPACT
With Luna XIO, Jiménez AC achieved:

With the Luna solution in
place, sales teams can
instantly locate a specific
vehicle, or see all vehicles
available at a given location,
while back-office teams gain
reliable inventory insights
without manual audits.

Real-time visibility across dealerships, storage lots, and
supplier locations
Vehicle retrieval time reduced to approximately 10 seconds
Faster bank collateral audits and reduced manual
reconciliation
Improved inventory accuracy and operational coordination
Better inventory planning and replenishment decisions
Lower operational overhead through automated tracking
and visibility

More importantly, Jiménez AC eliminated the operational friction caused by inventory
discrepancies. While manual processes worked correctly most of the time, even a
small percentage of missing or inaccurate vehicle location updates created
disproportionate operational problems—from lengthy searches and delayed customer
demonstrations to time-consuming audits and unnecessary staff coordination.

The Operational Improvements

Inventory audits that previously
required nearly half a day of staff
coordination were reduced to
approximately one hour. Because
vehicles can now be quickly
located and verified through the
system, auditors gain significantly
faster visibility into inventory,
while Jiménez AC staff spend less
time manually walking lots and
locating units.

The company’s long-term goal is to
reduce portions of the audit process
to as little as ten minutes through
remote verification capabilities and
mobile-based inventory visibility.

Vehicle searches that once could take
extended periods of time are now completed
consistently in approximately ten seconds.

This dramatically improved responsiveness to
customers and reinforced a more professional
buying experience. Sales teams can instantly
confirm:

How many units are available
Which facility they are located in
Whether vehicles are ready for demonstration
or delivery

The improvement was particularly important
because a single missing or incorrectly recorded
vehicle could result in extensive searching,
delayed customer interactions, and unnecessary
operational bottlenecks.

Faster Bank Audits Near-Instant Vehicle Searches



The solution also improved inventory
planning and operational decision-making.

Once a vehicle is invoiced, teams can
immediately determine whether replacement
inventory is needed, helping Jiménez AC:

Because inventory movements are now
automatically recorded, the company
can also better understand:

How long vehicles remain in storage
How often vehicles move between
facilities
Which operational processes may be
creating inefficiencies

This creates a stronger foundation for
future optimization across the supply
chain while improving accountability
across inventory operations.

Better Inventory Planning Improved Operational Intelligence

Maintain healthier stock levels
Refresh inventory more quickly
Coordinate more effectively with suppliers
and customization partners

With improved visibility into available inventory,
management can make faster and more
informed decisions about purchasing,
transfers, and replenishment across locations.

Beyond faster vehicle searches and improved inventory visibility, Jiménez AC found that
the cost of the Luna XIO tags was significantly lower than the labor required to manually
maintain accurate inventory across multiple facilities.

Operational ROI Beyond Tracking

Instead of relying on employees to search lots, verify vehicle locations, and reconcile
inventory manually, the Luna solution automates visibility in the background with greater
consistency and accuracy.

FAST DEPLOYMENT, ENTERPRISE RESULTS

One of the most important advantages for
Jiménez AC was how quickly the system
delivered value without disrupting daily
operations. Unlike traditional tracking
platforms that require extensive
infrastructure, installation projects, or
workflow changes, Luna XIO was deployed
rapidly using existing employee mobile
devices and lightweight Bluetooth tags.

A fast and simple solution deployment:

No infrastructure required
Each location deployment was
completed in approximately half a day
No operational downtime
Cost comparable to consumer-grade
solutions



ABOUT LUNA XIO

Luna XIO provides visibility solutions designed to simplify enterprise asset tracking.

With Luna, we eliminated the guesswork from our
operations. What used to take calls and manual
checks now happens automatically. It was incredibly
easy to deploy, and the impact was immediate.

— Jesús Manzo, General Manager, Jiménez Autocamiones

”

By reimagining Bluetooth technology with proprietary communication protocols,
Luna enables enterprise-grade tracking without expensive infrastructure,
operational complexity, or high recurring costs.

Its plug-and-play solutions are designed for rapid deployment and effortless
scalability, delivering real-time visibility across operations of any size. Luna XIO
solutions are available through a global network of partners and resellers.
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